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PRE-BID/CONFERENCE MEETING MINUTES- KHYBER PAKHTUNKHWA HCIP HEALTH SECTOR - DESIGN &
SUPERVISION OF FLOOD AFFECTED HEALTHCARE FACILITIES

St Firm Name Query Replies of PMU KP-HCIP
Number of required Similar projects (past experience) is 4 while in ToRs its 3, which As'mentioned in the REOI 4 Similar nature
one should be considered, Confirm? projects are required to fulfill eligibility
criteria.
What does Presentation on Methodology means, whether its physical session or The Presentation on Methodology is
other sources, Confirm? required only to judge the understanding of

firm regarding the Assignment it must be
the part of Technical Proposal (in writing)
submitted by the Firm. No separate Physical
session would be held in this regard.
Changes in the key Staff was recommended,; The recommendations from the firm are

e With reference to the section-I page-18 of the TOR document, Key staff accepted and are made part of the revised
serial-2, Team leader/principal architect. Team'leader should be a person ToRs available on Health department official
having an extensive knowledge of structural.engineering, building design, website.
construction, and supervision. As the said assignment involves not only

1 M/S Spectra Architectural part but also involves details site assessments through
Engineering investigations, detailed modelling'and Analysis, which ultimately will lead to
Solutions Pvt. recommendations for rehabilitations and preparations of detailed cost
Ltd. (SES) estimates, Drawings and'PC-1.

e Team Composition of the EOl Documents and its relation with work involved
in the Project page 23.

e Team proposed for the assignment lacks some positions which we suggest to
be included in the requirements as per Table 1 below. This is to be noted that
this team.is proposed for Phase | of the assignment, and the Phase Il staffing/
mobilization shall be described in the Methodology according to the
requirement of the TOR.

Geo Technical Engineer is required in this assignment as detailed on ground The recommendations from the firm are
assessment is necessary before starting the drawing and design of the flood affected | accepted and are made part of the revised
facilities:
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ToRs available on Health department official
website.




