
KHYBER PAKHTUNKHWA HUMAN CAPITAL INVESTMENT 
PROJECT (KP-HCIP) 

HEALTH DEPARTMENT, GOVERNMENT OF KHYBER PAKHTUNKHWA 
Terms of Reference 

M&E (Specialist) 

Background 

The Khyber Pakhtunkhwa Human Capital Investment Project (KP-HCIP), funded by 

the World Bank in collaboration with the Government of Khyber Pakhtunkhwa (GoKP), 

aims to enhance the availability, utilization, and quality of primary healthcare and 

elementary education services in selected districts of KP. The project initially targeted 

four districts (Peshawar, Haripur, Nowshera, and Swabi) and has been expanded to 

include additional flood-affected districts. 

The project consists of five key components: 

• Improving the Delivery of Quality Primary Health Care Services 

• Improving Availability and Quality of Education Services 

• Strengthening Community Engagement and Accountability 

• Reconstruction/Rehabilitation of Flood-Affected Healthcare Facilities in KP 
Contingent Emergency Response Component (CERC) 

The project involves infrastructure strengthening, provision of equipment and 

healthcare commodities, rehabilitation of healthcare facilities (Basic Health Units, 

Rural Health Centers, and Category-D Hospitals), and upgrading selected primary 

schools to middle schools. Additionally, it supports community engagement and 

provides emergency response mechanisms. 

To ensure effective implementation and progress tracking, KP-HCIP seeks the 

services of an M&E Specialist to support the Project Management Unit – Health (PMU-

H) in monitoring and evaluation activities. The M&E Specialist will work closely with 

the technical team of the PMU, which comprises experts from various fields. 

Scope of Work: 

The M&E Specialist will oversee the design and implementation of the project's M&E 

framework, ensuring alignment with overall objectives and performance indicators, 

particularly for Components I & III. The Specialist will collaborate with project teams, 

stakeholders, and implementing partners to ensure timely data collection, analysis, 

and reporting. 



Qualification and Experience: 

• Master’s degree in public health, Social Sciences, Statistics, Development 

Studies, or a related field. 

• At least 07 years of experience in M&E within health, nutrition, or development 

projects. 

• Experience with donor-funded projects (e.g., World Bank, USAID, UNICEF, 

etc.). 

• Understanding of the Health sector will be of value. 

Required Skills and Specialized Techniques: 

• Strong skills in quantitative and qualitative data analysis, including using 

software such as SPSS. 

• Excellent communication, report writing, and presentation skills. 

• Strong project management and problem-solving skills. 

• Ability to work independently and collaboratively in a multidisciplinary team. 

• Knowledge of comprehensive M&E frameworks and data collection tools. 

• Monthly and quarterly progress reports. 

• Mid-term and final evaluation reports. 

OPTIONAL SKILL: 

• Experience with real-time project dashboards for data visualization would be of 

value. 

Duties and Responsibilities: 

• Design and implement M&E frameworks, including tracking key performance 

indicators (KPIs), developing field monitoring plans, and generating data-driven 

reports. 

• Conduct qualitative and quantitative assessments to evaluate project outcomes 

and impact. 

• Develop technical reports, briefs, and presentations to inform decision-making. 

• Establish and maintain a Management Information System (MIS) for efficient 

data tracking and analysis. 

• Ensure compliance with donor (World Bank) M&E guidelines and reporting 

requirements. 



• Strengthening M&E capacity within the PMU by conducting training sessions 

for project staff and stakeholders. 

• Develop and oversee data collection tools and ensure data quality assurance 

measures. 

• Engage with government and development partners to share M&E findings and 

recommendations. 

• Facilitate mid-term and final evaluations, including coordination with external 

evaluators. 

• Develop and maintain project dashboards for real-time data visualization. 

• Make recommendations based on observations at the field level on improving 

project performance 

• Provide technical support on M&E and evidence-based recommendations to 

the Project Director 

• Ensure that implementation of activities adhere to project monitoring and 

evaluation system 

• Participate actively in the project planning process, budget making, and project 

deliverables 

• Assist the Project Director in preparing a detailed yearly plan of action including 

implementation and monitoring/supervision, evaluation, report writing, and 

reporting to the identifying channels in line with the PC-I. 

• Any other duties as assigned by the Project Director. 

Duration of the Assignment 

 

The initial contract will be given for One year renewable on annual basis subject to annual 

performance review. The position is based in Peshawar 

 

Selection Process  

 

The consultant/staff will be selected on limited competition basis in accordance with the 

process stipulated in accordance with “World Bank: Procurement Regulations for 

Investment Project Financing Goods, Works, Non-Consulting and Consulting Services” 

July 2016 (Revised November 2017, August 2018 & November 2020).  

 

Facilities to be provided by the PMU 

 



Office space and other facilities such as computers will be provided to the consultant/staff 

as required during the assignment period. 


